
 
 

 
Summer Conference and New Superintendent Workshop 

 
All events will be at the Eldridge Hotel (Lawrence), unless otherwise noted. 

General session and continuing Superintendents will meet in the Crystal Ball Room. 
New Superintendent events will be in the Big 6 Room, lower level. 

 
Wednesday, June 9, 2010 

New Superintendents Continuing Superintendents 
8:30 a.m. Registration 
9:00 – 9:15 a.m. 
Kickoff and Introductions 
Mike Mathes, Seaman USD 345 

 

9:15 – 10:15 p.m. 
First 100 days 
Steve Pegram, Santa Fe Trail USD 434  

 

10:15 – 10:30 a.m.  
Break 

 

10:30 – 11:30 a.m. 
Board/Superintendent Relations  
Doug Moeckel, KASB 

 

11:30 – 12:00 p.m. 
Salary Schedules 
Brian Spencer, Lyndon USD 421 

 

12:00 – 12:45 p.m.  
Lunch 
12:45 – 4:00 p.m.  
Budget Workshop 101 
Dale Dennis, Deputy Commissioner 
Brad Neuenswander, Finance Director 
KSDE 

1:00 – 4:30 p.m. 
Board of Directors meeting and 
planning session with Carol Simoneau 
A separate agenda will be provided 

5:00 – 6:00 p.m. 
Reception  
Hosted by DESCO (Blake Wood) 
6:00 – 7:00 p.m. 
Awards and recognition dinner with entertainment 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
Thursday, June 10, 2010 

New Superintendents Continuing Superintendents 
8:00 – 8:45 a.m.  
Registration and Continental Breakfast 
8:45 a.m.  
Welcome and Introductions 
Brenda Dietrich (2009-10 president) and Sharon Zoellner (2010-11 president) 
9:00 – 11:00 a.m. 
General Session: Toni Boyles 
Toni Boyles, CEO (Chief Encouraging Officer) has over 25 years experience in the area 
of Public Speaking, Human Resource Training and Consulting. She is well known for 
her personal approach and distinctive methods, which include humor, interactive 
exercises, skills practice and transfer of training strategies. Her style is participant 
centered and facilitator led.  She believes, “People can change.” And “Training that 
brings about no change is as effective as a parachute that opens on the first bounce.”  
11:00 – 11:15 a.m.  Break 
Breaks are sponsored by PCI/CDM (Darren Neas) 
11:15 – 12:00 p.m.  
First Year Success Stories 
Ryan Bradbury, Madison-Virgil USD 386 
Gary Sechrist, Lyons USD 405 
David Howard, Basehor-Linwood USD 458 
11:45 – 12:00 p.m.   
Mentors meet for Orientation 
Mike Mathes, Seaman USD 345  
KASA Mentor Contact  

11:15 – 12:00 p.m. 
Leadership Resilience Profile® (LRP) 
is to provide you an individualized profile 
of your resilience strengths. It will take 
you less than 30 minutes to complete the 
LRP. Visit 
http://www.ed.uab.edu/tri/lrp.asp to take 
the survey before the seminar. 
Glenn Suppes, Smoky Valley USD 400 

12:00 – 12:45 p.m.   
Lunch: Dr. Andy Tompkins, President, Kansas Board of Regents 
Sponsored by Ameritime 
12:45 – 1:30 p.m. 
Multi-Role Superintendents 
Duane Dorshorst, Oberlin USD 294 

12:45 p.m. – 2:00 p.m. 
Discussion Roundtables (rotate)  
• Exposed! Social Networking, Blogging 

and more – Cheryl Semmel, exec dir 
• Buried treasure: Innovative ideas 

beneath the rubble 
• KASA Bestseller’s List: Books that 

motivate, impact and help you and 
your administrative team – Kevin Case, 
Inman USD 448 

• Headlines say…Julie Boyle, Lawrence 
USD 497 

1:30 – 2:30 p.m. Legal Issues 
John Rasmussen, KASB Attorney 

2:00 – 2:15 p.m.  
Ameritime presentation 
Brian Luther 

2:30 – 2:45 p.m.  
Ameritime presentation 
Brian Luther 

2:15 – 3:00 p.m. 
The Harvard Leadership Institute 
Tom Trigg, Blue Valley USD 229 
Destry Brown, Pittsburg USD 250 
Steve Pegram, Santa Fe Trail, USD 434 
Mary Treaster, Fairfield USD 310 
Nancy Crowell, Elkhart USD 218 
Pam Coleman, KSDE 
 



2:45 – 3:00 p.m. 
Wrap-up and Questions 
Mike Mathes, Seaman USD 345 

 

3:00 – 3:45 p.m.  
Top 10 education issues and initiatives at KSDE 
Dr. Diane DeBacker, Interim Commissioner 
3:45 – 4: 15 p.m. 
KASA: Mobilizing to Create 21st Century Schools 
Where we have been and where we are going… 
Brenda Dietrich (2009-10 president) and Sharon Zoellner (2010-11 president) 
 

Friday, June 11, 2010 
 

Please note: A separate registration is required for this event. 
 

The KU-KSDE Summer Conference  
“Strategies for Educational Improvement: Partnerships for Results”  
This is a FREE day of professional development for teachers, administrators and others 
interested in P-12 education. The keynote speakers include Turner Gill, new head 
Football Coach at KU who will talk about teaching and student athletes. This will be 
followed by Diane Debacker, Interim Commissioner of Education, who will set out the 
challenges facing educators in these difficult economic times. Then a panel of leaders 
and another panel of KS teachers of the year will discuss the challenges facing 
districts, schools and classrooms. In the afternoon participants will have the 
opportunity to attend three sessions among over 25 being offered on topics including 
MTSS, technology, assessment, differentiated instruction, bullying, reading instruction, 
curriculum alignment, and much more. 
A continental breakfast and lunch will be provided.    
A full agenda will be forwarded to you after you are registered. 
Space is limited so please register by June 1.  
Register online at http://soe.ku.edu/node/2482 
 

 
 
 
 
 
 
 
 
 
 
 
 
 


